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REASONS

If you're not a member of CSD or OYAN, why?

Cost (4)
What are the benefits?
Can | attend meetings ds a non-member?

“I'd like to be a member, but the benefits I've gotten from

meetings don't meet the high cost of membership. It's also
not clear whether it's ok to participate in meetings and other
opportunities as a non-member, or if that's frowned upon.”




Programming

Time

Staffing

finding ideas

marketing to teens
attendance

keeping them interesting
connecting teens with
reading

e time to plan

e time to balance
projects

e for collaboration/idea
sharing

e only staff person

e prioritizing projects

e not having other
staff to plan and
lead activities




WhaticaniCsSD/oYANotter?

lower membership costs

more workshops/trainings

consistent communication

author/publisher events

trainings beyond 101

collabortion and sense of community and support

more trainings outside of conference
more frequent blog posts or newsletters with programming
INnspo, book highlights or performer spotlights



U5

L Collabroation J [ MLS+

e marketing and outreach ideas

e current issues affecting youth

e dealing with parents of difficult e developmental needs of youth
children (babies through teens)
e storytime planning/tips e new devlopments in early literacy
e finding grants and other funding e readers advisory for kids & teens
e gathering feedback
e pbuilding partnerships
e programs for youth with special [ Current Trends J
needs _
, , o Altrainings
e working with school age youth o
e youth justice
(elem)

e diversity audits




Asynchronously

16.4% In-person
21.3%

Virtually
A%




Provide Trainings

Create Community

Commuhnication

\.

e connect members with
high quality
trainers/presenters

e provide hybrid options
(small group learning)

e mixture of continuing
education and resource
sharing

e Continue to find
ways for OYAN/CSD
to collaborate

e Credte network of
library staff to
support each other

e Look for ways to share
out information
(quarterly joint
newsletter?)

e what is the value of
membership?

e highlight scholarship
opportunities







